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1. Congregational Assessment

The Congregational Assessment (Appendix Three) is a tool to help you more clearly understand how your congregation oper-
ates and how ready it is to engage in this work. 

Have all the members of your Core Team individually complete the Congregational Assessment and then, together, complete the 
Group Scoring. Gather the Core Team to discuss the results. 

Some Ideas for Discussion:

• Was anyone in the group surprised by the average score your congregation has? Were the results encouraging or discourag-
ing? Why?

• Were there any questions that received a very low average score? A very high average score? What are the possible reasons 
that these conditions or measures are out of line with the overall assessment?

• Are there any questions for which the circumstances or conditions are likely to change in the next six months? One year?

• Are there any factors or indicators that might change as a result of proactive work or intervention on the part of a few interested 
persons?

 
• Did any individuals doing the assessment misunderstand any questions? (If so, discuss the question, and feel free to re-score 

the Worksheet, and re-tabulate results. Did it make a difference in the final score?)

• Take the answers and wisdom you gained from the Congregational Assessment and choose a pace (cautious, moderate, or 
adventurous) from the Welcoming Process Outline that follows the Assessment and estimate the length of time you hope your 
Welcoming Process will take. Although those of us who want our congregation to become Welcoming want it to become so 
today, it is very important that we not rush the process. It is also very important that, even if we choose a “cautious” pace, we 
keep moving and not allow the fears of some to paralyze the Welcoming Process.

• What are the next steps the Core Team might take to plan your congregation’s Welcoming Process?

NOTE: If your congregation has had a history of sexual misconduct by its clergy or staff, it is important and 
useful to do the Congregational Assessment in order to collect data. HOWEVER, we recommend that any 
congregation with such a history of abuse choose the “St. Cautious” pace and path. 

2. Conflict History

In addition, have the Core Team talk about the history of conflict or splits in your congregation. What were the issues? In particu-
lar, has your congregation ever had an experience of sexual misconduct by clergy or staff? How did the congregation deal with it 
at the time? How does it continue to deal with it?

How does your congregation deal with conflict in general?

Read Congregations and Conflict (Appendix Four) and How Does Change Happen in Churches or Any Organiza-
tion (Appendix Five) and make a determination about your congregation’s culture around conflict. Taking seriously the role of 
conflict, make a plan for how you will guide the congregation through the Welcoming Process. For instance, will you explicitly do 
a session on conflict during the educational phase of the Process? Will you utilize the Tips for Handling Conflict and Commu-
nication Strategies (both in Appendix Four) for your discussions about LGBT issues? How will you utilize this information?

3. Power Analysis

With your Core Team, map out the power structures – both formal and informal – within your congregation. 

What are the formal decision processes? 

• Who’s on the church council, session, or governing body? 
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